MINUTES OF THE
BOARD OF DIRECTORS OF SUMMIT POINTE REGULAR MEETING

February 4, 2025
Meeting Location: College Street Campus
175 College Street, Battle Creek, MI 49037
Meeting Time: 2:00 p.m.
Members Present: Kathy-Sue Vette, Deborah Davis, Kelli Scott,

Dr. Monique French, Elizabeth Rudolph,
Sherii Sherban, Dr. Paul Watson
Members Excused: Dr. Terance Lunger, Joseph du Lac,
Sheriff Steven Hinkley, Christina Ramos,
Stephanie Swanson-Chang

Guest Present: Carl Doerschler, Jill Ingersoll
Staff Present: Jeannie Goodrich, Dorothy Malcolm,
David Ballmer, Dr. Sean Field, Mandi Quigley,
Carly Stanton
Call to Order

Board Chair, Kathy-Sue Vette, called the meeting to order at approximately 2:02 p.m. Roll call was taken for
members present. Based on the number of directors in attendance and pursuant to the by-laws, a quorum
was present to begin the meeting.

Welcome Guests/Public Comments
Board Chair, Kathy-Sue Vette, welcomed Board members, Summit Pointe staff and guests. There were no
Public Comments.

Adoption of the Agenda

MOTION: I move that the Board approve the Agenda as
Moved by: Deb Davis presented.

Supported by: Kelli Scott

MOTION UNANIMOUSLY ADOPTED

Consent Agenda

MOTION: I move that the Board approve the Consent Agenda
Moved by: Dr. Watson (January 7, 2025, Minutes.)

Supported by: Dr. French

MOTION UNANIMOUSLY ADOPTED

Corporate Compliance Committee — Dr. Terance Lunger

In Dr. Lunger’s absence, Compliance Director, Mandi Quigley, provided a report from the Corporate
Compliance Committee meeting held on January 15, 2025. Corporate Compliance year-end documents,
FY2025 QAPIP, and 3 conflict of interest disclosures were reviewed.



MOTION: I move that the Board approve the Quality
Moved by: Sherii Sherban Assessment and Performance Improvement Plan
Supported by: Dr. French (QAPIP) for 2025.

MOTION UNANIMOUSLY ADOPTED

MOTION: I move that the Board waive the conflicts of interest
Moved by: Deb Davis disclosed by Jeannie Goodrich, Dr. Sean Field, and
Supported by: Dr. Watson Mandi Quigley.

MOTION UNANIMOUSLY ADOPTED

Other Items Requiring Board Action or Approval
Board Policy Review
Management recommends no changes to Board Policies:

No. 01-004 Chairperson’s Role
No. 01-005 Board Committee Principles

MOTION: I move that the Board reaffirm Board Policies
Moved by: Dr. Watson No. 01-004 and No. 01-005.

Supported by: Sherii Sherban

MOTION UNANIMOUSLY ADOPTED

Management recommends that the Board approve the changes to Board Policy No. 01-006 Committee
Structure.

MOTION: | move that the Board approve the recommended
Moved by: Dr. Watson changes to Board Policy No. 01-006.

Supported by: Deb Davis

MOTION UNANIMOUSLY ADOPTED

Customer Advisory Committee Membership Recommendation
Compliance Director, Mandi Quigley recommended the Board approve the named customers for
appointment to serve on the Customer Advisory Committee (CAC) with terms ending September 30, 2027.

MOTION: I move that the Board approve the named customers
Moved by: Dr. Watson for appointment to serve on the CAC with terms
Supported by: Dr. French ending September 30, 2027.

MOTION UNANIMOUSLY ADOPTED

HMIS Grant/HUD
Jeannie proposed the approval of the transfer of the HMIS grant to the United Way of South-Central
Michigan.

MOTION: | move that the Board approve the transfer
Moved by: Dr. French of the HMIS grant to the United Way of South-Central
Supported by: Kelli Scott Michigan.

MOTION UNANIMOUSLY ADOPTED
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Organizational Activity

Retirement Funding — Carl Doerschler and Jill Ingersoll

Carl Doerschler and Jill Ingersoll of Doerschler & Associates Wealth Management provided a Retirement
Funding Update for the Board members. Carl and Jill gave an overview of the retirement plans offered by
Summit Pointe and the benefits of those plans to employees. Carl reported on the Social Security Alternative
(SSA) and 401k plans and how the new Social Security Fairness Act will impact these plans moving forward.
Carl concluded by informing Board Members that Doerschler and Associates continue to provide participant
advice in the form of financial advisor meetings.

Educational Presentation

Staff Survey Highlights — Jeannie Goodrich and Dorothy Malcolm

Jeannie and Dorothy highlighted the results of the annual staff survey that was sent out to staff in August
2024. The board provided input around the length of the survey and future action plans based on staff
feedback.

Board Committee Reports

A. Audit Finance Committee — Kelli Scott
Dave Ballmer, Finance Director, provided highlights from the minutes of the Audit/Finance Committee
Zoom meeting held on January 30, 2025. The December FY2024 Financial Statements were reviewed.

B. HR Committee — Stephanie Swanson-Chang
The HR Committee did not meet in January 2025.

CEO Communication — Jeannie Goodrich

Jeannie provided the CEO monthly report highlighting the key areas of the organization. Jeannie indicated
that she will be reaching out to Board Members individually for one-on-one meetings during the last few
weeks of February to ensure all Board Documentation is current.

SWMBH Board Update — Sherii Sherban
SWMBH designee, Sherii Sherban, provided an update regarding the SWMBH Board Meeting.

Board Chair Update — Kathy-Sue Vette
Kathy-Sue announced the dates of upcoming Board Committee Meetings and thanked everyone for their
time.

Adjournment

MOTION: I move that the Board adjourn the meeting.
Moved by: Sherii Sherban

Supported by: Dr. French

MOTION UNANIMOUSLY ADOPTED

There being no further business to consider, the meeting was adjourned at approximately 3:02 p.m.



